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SPECIAL OVERVIEW SELECT COMMITTEE

A special meeting of the Overview Select Committee was held in Pink Room at Arun District
Council, Maltravers Road, Littlehampton, BN17 5LF, on the Tuesday 14 January 2020 at
6.00 pm.

Members: Councillors Coster (Chairman), Clayden (Vice-Chair), Bennett, Bicknell,
B Blanchard-Cooper, Mrs Catterson, Dendle, Elkins, English,
Mrs Hamilton, Huntley, Miss Needs, Miss Rhodes, Miss Seex,
Mrs Staniforth, Tilbrook and Mrs Worne

AGENDA-UPDATE

5. NHS COASTAL WEST SUSSEX CLINICAL (Pages1-12)
COMMISSIONING GROUP

Please find attached a copy of the presentation slides that
were presented to the Committee at the meeting.

Note : Reports are attached for all Members of the Committee only and the press
(excluding exempt items). Copies of reports can be obtained on request from the
Committee Manager).

Note : Members are reminded that if they have any detailed questions would they please
inform the Chairman and/or relevant Director in advance of the meeting.

Note : Filming, Photography and Recording at Council Meetings — The District Council
supports the principles of openness and transparency in its decision making and
permits filming, recording and the taking of photographs at its meetings that are
open to the public. This meeting may therefore be recorded, filmed, or broadcast by
video or audio, by third parties. Arrangements for these activities should operate in
accordance with guidelines agreed by the Council and as available via the following
link — Filming Policy



https://www.arun.gov.uk/download.cfm?doc=docm93jijm4n12353.pdf&ver=12365
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Brighton and Hove CCG | Coastal West Sussex CCG | Crawley CCG | Eastbourne, Hailsham and Seaford CCG
Hastings and Rother CCG | High Weald Lewes Havens CCG | Horsham and Mid Sussex CCG
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Content

* [ntroductions to the team

« CCG Overview

* Primary Care Services - access & provision

« Primary Care Premises — developments & plans

« CCQG strategic estate plan for Arun

« Littlehampton, Bognor Regis, Zachary Merton
Hospital

« Mental Health Services

« Support for patients with communication needs

Brighton and Hove CCG | Coastal West Sussex CCG | Crawley CCG | Eastbourne, Hailsham and Seaford CCG
Hastings and Rother CCG | High Weald Lewes Havens CCG | Horsham and Mid Sussex CCG
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CCG Overview (1)

« CCG commissioning responsibilities.

« commissioning healthcare services to meet the
reasonable needs of the persons for whom they are
responsible (patients registered with member
practices, unregistered patients living in the area)

e commissioning emergency and urgent care, including
ambulance services and out-of-hours services, for
anyone present in their area.

« Some services are the responsibility of NHS England
or local authorities (specialised services, primary care,
public health)

Brighton and Hove CCG | Coastal West Sussex CCG | Crawley CCG | Eastbourne, Hailsham and Seaford CCG
Hastings and Rother CCG | High Weald Lewes Havens CCG | Horsham and Mid Sussex CCG
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CCG Overview (2)

« West Sussex CCGs
« current CCGs — Coastal West Sussex CCG, Crawley
CCG, Horsham & Mid Sussex CCG
« plan to merge to a single West Sussex CCG from 1 April

« Sussex Health and Care Strategic Delivery Plan

 Response to NHS Long Term Plan (LTP)

« Joint West Sussex Place Based Plan - integrated
response to the Joint Health & Wellbeing Strategy and
NHS LTP.

« Describes our initial response and priorities with focus on
prevention and developing integrated service

* Next steps to engage further with partners and develop a
more detailed delivery plan

Brighton and Hove CCG | Coastal West Sussex CCG | Crawley CCG | Eastbourne, Hailsham and Seaford CCG
Hastings and Rother CCG | High Weald Lewes Havens CCG | Horsham and Mid Sussex CCG
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Primary Care Services — access and
provision (1)

* In response to the national shortage of GPs, practices have been
diversifying their workforce in order to meet their patients clinical
needs.

* The new national contract offered to GPs from July 2019 funding to
support further additional skill mix, such as Clinical pharmacists and
social prescribers.

* Practices have joined together into Primary Care Networks (PCNs).
This will enable them to start working at scale where appropriate and
integrate with other providers who share the care of their patients.

* 100% of our practices have signed up to this contract. Practices
have been working to ensure that their patients are kept clinically
safe, and have timely access to services by being triaged for
clinically urgent conditions.

Brighton and Hove CCG | Coastal West Sussex CCG | Crawley CCG | Eastbourne, Hailsham and Seaford CCG
Hastings and Rother CCG | High Weald Lewes Havens CCG | Horsham and Mid Sussex CCG
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Primary Care Services — access and
provision (2)

* In this way those with an urgent need to access a clinician can be seen by
the practice’s same day service. In order to ensure they meet the
demand and have capacity for same day access, people who need a non-
urgent routine appointment may can book these in advance often via on-
line facilities as well as over the phone.

» The new social prescribing service has also proved beneficial to people
living in Arun who need support to meet their non-clinical needs

* By coming together and taking an innovative approach they have
delivered a new service working with partners to meet patient needs — for
instance, one such new service is the first contact mental health
practitioner in Primary care where practices can share this resource for
the patient population in Regis.

* The new GP Improved Access service has been available in Arun since
October 2018 which means that patients can access GP and nurse
appointments until 8pm in the evenings and at the weekends. This has
increased GP consultation time in Arun by around 9 hours a week.

Brighton and Hove CCG | Coastal West Sussex CCG | Crawley CCG | Eastbourne, Hailsham and Seaford CCG
Hastings and Rother CCG | High Weald Lewes Havens CCG | Horsham and Mid Sussex CCG
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Primary Care Premises, Developments
& Plans

CCG has supported a number of minor improvement grants at
Park Surgery in Littlehampton, including two extensions
completed in October 2016 and June 2019. This has enabled the
practice to provide additional NHS services.

As part of Housing planning, the CCG has responded to Arun
Council’s plans on a regular basis. The responses include plans
for Estate where key housing growth is located

For example — in Littlehampton, the review of current estate and
services supports the Primary Care requirements in the proposed
new Health Centre

Other specific estate plans include New facility at Eastergate (The
Croft) which is at Outline Business Case stage.

Brighton and Hove CCG | Coastal West Sussex CCG | Crawley CCG | Eastbourne, Hailsham and Seaford CCG
Hastings and Rother CCG | High Weald Lewes Havens CCG | Horsham and Mid Sussex CCG
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CCG strategic estate plan for Arun

« Summary of submitted CCG strategic plan in response to housing
plan (submitted 2016 and annually commented on)

West to East proposals in line with Housing plans;

« Pagham / Bersted — to extend Grove House & review options for any
additional need in line with housing delivery outcomes

« Bognor — Improved utilisation of Bognor Health Centre

 BEW (Eastergate) — New building at Croft site for a 20,000 list size
premises. At Business Case stage and developer has a build timeline

« Ford/Yapton — following from Croft development either extend further
(phase 2 is planned) or review Avisford and Yapton/Ford opportunity

 Littlehampton — incorporate Primary Care at the core of the new
Health Centre and have services from Community and Mental Health

« Angmering — Willow Green and Coppice are working on a project to
facilitate health care for the planned homes

Brighton and Hove CCG | Coastal West Sussex CCG | Crawley CCG | Eastbourne, Hailsham and Seaford CCG
Hastings and Rother CCG | High Weald Lewes Havens CCG | Horsham and Mid Sussex CCG
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Littlehampton, Bognor and Zachary
Merton Hospital

Littlehampton site - new and joint support from Arun Council
(housing), Mental Health, Community Trust and Primary Care for a
health hub
» Site users have outline service specifications in place as part of
the design phase
* ‘One Public Estate’ team approach, driving the project and an
opportunity with other site units being up for renewal. West
Sussex County Council are leading on this project.
Bognor Health Centre - no current plans to relocate
* NHS Property Services are the landlord of the building and are
actively seeking additional parties to locate alongside the GP
practice in the Health Centre.
» Plans for Improved Access to co-locate in future.
There are no current plans to make changes in relation to the beds
provided by Sussex Community Foundation Trust at Zachary Merton
Hospital

Brighton and Hove CCG | Coastal West Sussex CCG | Crawley CCG | Eastbourne, Hailsham and Seaford CCG
Hastings and Rother CCG | High Weald Lewes Havens CCG | Horsham and Mid Sussex CCG
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Mental Health Services

Significant investment over the past few years through the nationally
mandated Mental Health Investment Standard

Improvements in access to services, primary care mental health, liaison
in acute hospitals, crisis and home treatment and community mental
health services are planned or currently being implemented

A consultation on proposals to improve the quality and safety of in-patient
mental health services in West Sussex for adults, older people and those
living with dementia commenced on Wednesday 17 July and ran for a 12
week period. Responses to the consultation have been independently
analysed and final proposals developed.

Pepperville House is one of a number of community bases provided by
SPFT which enable service users to have access to group therapies and
other treatment programmes. These are based across the whole of West
Sussex and the CCG are not aware of any plans or changes to services
from existing structure

Brighton and Hove CCG | Coastal West Sussex CCG | Crawley CCG | Eastbourne, Hailsham and Seaford CCG
Hastings and Rother CCG | High Weald Lewes Havens CCG | Horsham and Mid Sussex CCG
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Support following change in ability to
communicate

WSHFT outpatient services:

«  WSHT Worthing and St Richards Hospital Speech & Language Therapy
(S&LT) outpatients provides ENT/Voice and Videofluroscopy taking
referrals from community/GPs/Joint ENT voice clinic and Makxillo facial

« If a patient lives in Arun they will be offered the choice of sites to access in
terms of responsiveness and accessibility at that time

Community services:

* For up to 12 months post stroke Community Neuro Rehabilitation Team
offer a service in patients homes. After this if a review is needed
Community S&LT offer home based therapy

« Lifelong communication support group run by voluntary sector “Say
Aphasia” in Goring. SCFT aim to call in 3 times per year as a support and
they contact in-between if issues arise. SCFT direct patients to the group
or they can join independently. Also a group in Hove people can access.

« Community S&LT patients in Chichester area are seen by the S&LT Team
working from the Bognor Regis War Memorial Hospital. Those who have
experienced a change would still be seen by the same team.

Brighton and Hove CCG | Coastal West Sussex CCG | Crawley CCG | Eastbourne, Hailsham and Seaford CCG
Hastings and Rother CCG | High Weald Lewes Havens CCG | Horsham and Mid Sussex CCG
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